| Rl *August 23 2019

DIVISION ADVISORY -

No. 248 5.2019 - - -
.  CONDUCT OF CONTINUOUS IMPROVEMENT(CI) S gk
omenrmou CUM COACHING SESSION 1 OF 7 CI TEAMS (BATCH z)

To: OIC Ofﬁce of the Asst. Sehoels Dlvisien Superintendent
Chief Education Supervisor,CID
 OIC - Office of the Chief Educatlon Supervisor,SGOD
. Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary Scheol Heade
E All others concemed

1. In eonnectnen wrth the Dwrsmn Memorandum No 203 s. 2019 re: Schedule of-l-_. |

--'-'-.-_“-Contmuous lmprmfement (o)1 Capacity Building Activities dated July 04,2019, the Al
~ participants are hereby informed that the conduct of the Cl Orientation Cum

 Coaching Session 1 of 7 Ci Teams (Batch 2) will be on September 3 2019
‘Hotelinda Suites Vigan City, llocos Sur. _

2. Thefive (5) Cl team members of the 7 schools are expected to perform the follow:ng . __ -

~a. Attend and complete the 6-month Continuous Improvement Coaching Sessrons
'b. Work with the team on finishing the School Cl Project for 6 months; S
- c. Present the School C! Project during Division Symposiums;
~d. Train and coach the other schools;
e. Serve as quallty assessors of Cl pro;ects

3 Parhcn nts m the Onentatlon cum Coachm Sessuon are the followm s
L - _Participants . “TNeo :

; _-?-Schoels Dmsmn Superintender
| OIC-Office of the Assistant Schools

| Division Superintendent _ ]

| Education Program Supervisorl/ | Program Manager
! OiC-Oﬁ' ce of the Chlef Educatlon - | Consultant

: | Consultant

{ Training
- 'ManagerlQAME
| Associate
DocumenterISecretanat

2 Planmnf Ofﬁeer lll

m :00 mnwrrmm u—rme

. 'Cl Team ofTeodore Hemaez National HS i =
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'SMILE AND SERVE WITH A HAPPY HEART"



Repubhc of the thppmes - SO
. Bepartment of Edusatlon Ve 8.5 .2
Y g SCHS IMSION OF ILOCOS SUR Bl

o oo ¥ o Ba uacos Sur D

: Enelosedis the training matnx of theOﬁentaﬁon-cum Ceachmg Session.'

5. Venue rental, lunch and snacks of partnmpants trammg materials and other related
- expenses are chargeable against the General Appropriations Act (G

AA) for Human -

o  Resources Training and Development (HRTD) fund for FY 2019 while transportatlon o "
 expenses of the pamclpants shall be chargeable against the downloaded Maintenance

B and Other Operating Expenses (MOOE) funds, subject to the usual budgetmg -
| -aceountmg and auditing rules and regulations. .

6. _-Admlmstrahve remedies shall be instituted for the classes left behind by the teacher—- ¥
participants pursuant to DepEd Order No. 9, s. 2005 entitled “Instituting Measures to
- Increase Engaged 'I'me-on-Task and Ensunng Compllance Therewtth" ' -
7 AII other provnsnons of the Memorandum remam the same

- 8. For mfonnatlon_, guldance and attendanceof -all_.eoncemed.

AMA d‘ TACOYCUY,CESO v
chools Division Supenntendent

//’

G

~ Tobe mdlcated in the Perpetual Index
“under the followmg subjects

REVISION:00 EFFECTIVITY mrzm-fm o8

mmzmuv.emm.mmmﬂw Hn. {nmmms.rum mmm?mﬁmmmnmmmm | '. S o
' | B “SMILE AND SERVE WITH A HAPPY HEART" | .



Repubhc of the Phshppmes

o A lepartmentof Education | ol
- S Region | B - oL
o | - SCHS BWISION OF ILOCOS SUR S0/

- o Bantay. llocos Sur NG

Contln ueus Improvement(Cl) Orientation Cum Coaching Session 1
T - of 7 Cl Teams - Batch 2
September 3, 2019

i Opening Proglam _ ,

National Anthem | AVP
'Doxology | AVP
Zumba | AVP
B Acknowledgment of Pamclpants

'Cl Team ef Teodoro Hemnaez NHS | Dr. Eisie Rigunay
. _ EPS' I-Esp, Cl Coach

. 7CiTeamsBstch2 | Dr.Philip John Gregory Aldos
. ' o R EPS I—Sclenee Cl Tramer g

Dr Amel C. Doctolero S
OIC - Office of the Asst. Schools S
Dnnslen Supenntendent

Ms Gemma Q. Tacuyeuy, CESO v

| Message
| R Schools Division Supenntendent |

-StatementofPurpes_e; o Dr Maria Salome R. Abero
- C T S | Chief ES (CID),CI Team Leader

Recap of the C| Onentatlon Day 1 |Mr.JoseP.BuenoJr. N
1 EPS I/0QIC-Chief ES,SGOD,CI Tramer -
' Cl Ste -

) 3: Walk the | Mirs. Maria Novena A. Sarmiento
_Worksho Creatmga SIPOC | Cl Trainer, Teodoro HNHS | '
| Health Break " L | | ..
What is Flowchart? ' e - T 5
| Situating the Storm Cleud _ 'Mrs. Maria Novena A. Sarmiento :
110:30- | Workshop: Process Mappmg and Srtuatmg Cl Trainer, Teodoro HNHS

11:00 - | Storm Clouds , -
- 111:00- | CiStep 4: Identlfy Pnonty improvement Mrs. Lydia T. Liclican .
- 111:30 @ | Areas , . CI Tramer Teodoro HNHS

130~ -..-workshop Data Presentatlon

5 00-r0 | e el

_ Mrs Lydia T. Licllean
| Cl Trainer,Teodoro HNHS

Ms Susana Vicera

EFFECTIVITY DATE: aa-fma
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Republlc of the Phll;pplnes

i Department of Educatlon e
AL SCHLS DIVlSl.N .F IL.C.S SUR A .y
Al Bantay, Ilocos Sur R

S [ CiStep5: Do Root Cause Analysis [Ci Trainer, Teodoro HNHS

Root Cause Anal_ _sus

| Mir. Danilo Quitoriano o
| Ci Coach, Teodoro HNHS i
Mrs. Alicia Halabaso '
‘Cl Coach, Teodoro HNHS
‘Mr. Jose P. Bueno,Jr. _' T e
EPS IIOIC Office of the Chlef; E

- f-cammon Mlstakes in Root Cause Analysus

435 g ValldaUng__ C-_auses -

00 |WaysForward

~ Recommending Appravan: T

JOSE P. BUENO,JR
~ Education Program Supervisor I/
OIC- Ofﬁce of the Chlef Educatson Superwsor(SGOD)

REViiON; 00 EFFECTIVITY DATE: 09-10-2018
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